SHELBY COUNTY DIVISION OF COMMUNITY SERVICES
RYAN WHITE PART A

March 1, 2010 - June 30, 2010
FUND 441

441-480590 - Administration

EXHIBIT A

ACCT. CURRENT FY10-11

NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET

4401 FEDERAL GRANTS $ (124,040) $ (124,040)
5102 SALARIES & LABOR $ 66,813 § 66,813
5510 RETIREMENT SYSTEM CO A $ 4,844 $ 4,844
5511 OPEB RETIREE INSURANCE $ 5011 § 5,011

5516 MEDICARE COVERAGE (MQFE) $ 969 $ 969
5520 GROUP LIFE INSURANCE $ 454  § 454
5543 CIGNA INSURANCE $ 6,477 $ 6,477
5560 LONG TERM DISABILITY $ 1,069 $ 1,069
5591 OJlI EXPENSE $ 1,036 $ 1,036
5592 UNEMPLOYMENT COMP $ 220 $ 220
6016 DATA PROC. SUPPLIES $ 3,333 § 3,333
6026 EXPENDABLE FURNITURE & EQUIP $ 6,000 $ 6,000
6028 FOOD PRODUCTS $ 190 § 190
6042 MATERIALS - OPERATIONAL $ 1,667 $ 1,667
6052 OFFICE SUPPLIES $ 1,833 § 1,833
6054 PAPER PRODUCTS $ 333 §$ 333
6446 LOCAL TRANSPORTATION $ 644 $ 644
6467 TRAVEL $ 5983 § 5,983
6461 PRINTING - OUTSIDE $ 1,333 § 1,333
6603 ADMINISTRATIVE SERVICES - CONTRACTED $ 13,999 § 13,999
6710 BLDG & GRNDS MAINT-CONTR $ 333 $ 333
6727 EQUIPMENT RENT $ 333 § 333
6852 PRINTING - INSIDE $ 333 §$ 333
6854 MAIL SERVICES - INSIDE $ 333 §$ 333
6855 SUPPORT SERVICES WORK $ 167 $ 167
6874 TELECOMM SERVICES - INSIDE $ 333 $ 333

$

Net Expenditures
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441-480591 - Quality Management

ACCT. CURRENT FY10-11
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET
4401 FEDERAL GRANTS - % (87,318) $ (87,318)
5102 SALARIES & LABOR - 3 31,251 § 31,251
5510 RETIREMENT SYSTEM CO A - $ 2,266 $ 2,266
5511 OPEB RETIREE INSURANCE - 8 2,344 3% 2,344
5516 MEDICARE COVERAGE (MQFE) - $ 453 §$ 453
5520 GROUP LIFE INSURANCE - % 213 § 213
5543 CIGNA INSURANCE - $ 3,029 $ 3,029
5560 LONG TERM DISABILITY - $ 500 $ 500
5591 OJI EXPENSE - 8 484 $ 484
5592 UNEMPLOYMENT COMP - % 103 $ 1083
6016 DATA PROC. SUPPLIES - $ 1,028 $ 1,028
6026 EXPENDABLE FURNITURE & EQUIP -3 6,000 $ 6,000
6028 FOOD PRODUCTS -8 333 $ 333
6042 MATERIALS - OPERATIONAL - $ 742 $ 742
6052 OFFICE SUPPLIES - $ 333 % 333
6446 LOCAL TRANSPORTATION -8 690 $ 690
6461 PRINTING - OUTSIDE -8 833 § 833
6467 TRAVEL -3 5385 $ 5,385
6603 ADMINISTRATIVE SERVICES - CONTRACTED - $ 29,997 $ 29,997
6710 BLDG & GRNDS MAINT-CONTR - $ 333 % 333
6852 PRINTING - INSIDE - % 500 $ 500
6854 MAIL SERVICES - INSIDE - $ 250 $ 250
6874 TELECOMM SERVICES - INSIDE - $ 250 $ 250
Net Expenditures $ -
441-480595 - Formula HIV Services
ACCT. CURRENT FY10-11
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET
4401 FEDERAL GRANTS - 3 (1,433,190) $ (1,433,190)
6637 SUBGRANTS FOR SERVICES - 8 1,433,190 $ 1,433,190
Net Expenditures $ -
441-480596 - Supplemental HIV Services
ACCT. CURRENT FY10-11
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET
4401 FEDERAL GRANTS -3 (657,352) $ (557,352)
6637 SUBGRANTS FOR SERVICES - 8 557,352 § 567,352
Net Expenditures $ -
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441-480597 - Planning Council

ACCT. CURRENT FY10-11

NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET

4401 FEDERAL GRANTS $ (40,162) $ (40,162)
5102 SALARIES & LABOR $ 18,526 $ 18,526
5510 RETIREMENT SYSTEM CO A $ 1,343 $ 1,343
5511 OPEB RETIREE INSURANCE $ 1,389 $ 1,389
5516 MEDICARE COVERAGE (MQFE) $ 269 $ 269
5520 GROUP LIFE INSURANCE $ 126 $ 126
5543 CIGNA INSURANCE $ 1,796 $ 1,796
5560 LONG TERM DISABILITY $ 296 $ 296
5591 OJI EXPENSE $ 287 $ 287
5592 UNEMPLOYMENT COMP $ 61 $ 61
6028 FOOD PRODUCTS $ 1,667 $ 1,667
6042 MATERIALS - OPERATIONAL $ 500 $ 500
6052 OFFICE SUPPLIES $ 333 $ 333
6433 HOSPITALITY & MEETING EXP $ 1,667 $ 1,667
6446 LOCAL TRANSPORTATION $ 2,000 $ 2,000
6461 PRINTING - OUTSIDE $ 333 $ 333
6467 TRAVEL $ 3,403 $ 3,403
6603 ADMINISTRATIVE SERVICES - CONTRACTED $ 5,000 $ 5,000
6727 EQUIPMENT RENT $ 1,000 $ 1,000
6874 TELECOMM SERVICES - INSIDE $ 167 $ 167

$

Net Expenditures
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SHELBY COUNTY DIVISION OF COMMUNITY SERVICES
RYAN WHITE PART A - Minority AIDS Initiative

March 1, 2010 - June 30, 2010
FUND 443

443-480590 - Administration

EXHIBIT A

ACCT. CURRENT FY10-11
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET

4401 FEDERAL GRANTS $ (33,824) $ (33,824)
5102 SALARIES & LABOR $ 512 $ 512
5510 RETIREMENT SYSTEM CO A $ 37 $ 37
5511 OPEB RETIREE INSURANCE $ 38 $ 38
5516 MEDICARE COVERAGE (MQFE) $ 73 7
5520 GROUP LIFE INSURANCE $ 3 $ 3
5543 CIGNA INSURANCE $ 50 $ 50
5560 LONG TERM DISABILITY $ 8 $ 8
5591 OJI EXPENSE $ 8 $ 8
5592 UNEMPLOYMENT COMP $ 2 $ 2
6016 DATA PROC. SUPPLIES $ 500 $ 500
6026 EXPENDABLE FURNITURE & EQUIP $ 3333 $ 3,333
6028 FOOD PRODUCTS $ 333 $ 333
6042 MATERIALS - OPERATIONAL $ 667 $ 667
6052 OFFICE SUPPLIES $ 333 $ 333
6054 PAPER PRODUCTS $ 226 $ 226
6446 LOCAL TRANSPORTATION $ 667 $ 667
6461 PRINTING - OUTSIDE $ 1,000 $ 1,000
6467 TRAVEL $ 667 $ 667
6603 ADMINISTRATIVE SERVICES - CONTRACTED $ 25,000 $ 25,000
6852 PRINTING - INSIDE $ 333 $ 333
6854 MAIL SERVICES - INSIDE $ 67 $ 67
6874 TELECOMM SERVICES - INSIDE $ 33 $ 33

$
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443-480590 - Quality Management

ACCT. CURRENT FY10-11
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET
4401 FEDERAL GRANTS $ (16,608) $ (16,608)
5102 SALARIES & LABOR $ 512§ 512
5510 RETIREMENT SYSTEM CO A $ 37 $ 37
5511 OPEB RETIREE INSURANCE $ 38 $ 38
5516 MEDICARE COVERAGE (MQFE) $ 7% 7
5520 GROUP LIFE INSURANCE $ 3 8 3
5543 CIGNA INSURANCE $ 50 $ 50
5560 LONG TERM DISABILITY $ 8 $ 8
5591 OJI EXPENSE $ 8 $ 8
5592 UNEMPLOYMENT COMP $ 2 $ 2
6016 DATA PROC. SUPPLIES $ 33 $ 33
6026 EXPENDABLE FURNITURE & EQUIP $ 300 $ 300
6028 FOOD PRODUCTS $ 30 $ 30
6042 MATERIALS - OPERATIONAL $ 30 $ 30
6052 OFFICE SUPPLIES $ 30 $ 30
6446 LOCAL TRANSPORTATION $ 115§ 115
6461 PRINTING - OUTSIDE $ 75 $ 75
6467 TRAVEL $ 150 $ 150
6603 ADMINISTRATIVE SERVICES - CONTRACTED $ 15,000 $ 15,000
6852 PRINTING - INSIDE $ 150 $ 150
6854 MAIL SERVICES - INSIDE $ 15 $ 15
6874 TELECOMM SERVICES - INSIDE $ 15 $ 15

$ -

443-480595 - MAI HIV Services
ACCT. CURRENT FY10-11
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET
4401 FEDERAL GRANTS $ (141,116) $ (141,116)
6637 SUBGRANTS FOR SERVICES $ 141,116 $ 141,116

$ -
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DIVISION OF ADMINISTRATION & FINANCE
PRINTING - INSIDE
JULY 1, 2009 - JUNE 30, 2010
BUDGET No. 961-307305

EXHIBIT A

ACCT. CURRENT
NO. ACCOUNT NAME BUDGET DIFFERENCE FY07-08
4513 PRINTING SVCS - INTERNAL (1,754,208) (1,316) BUDGET
6461 PRINTING - OUTSIDE 632,929 1,316 (1,755,524)
NET OPERATIONS (1,121,279) 634,245
(1,121,279)
DIVISION OF ADMINISTRATION & FINANCE
POSTAL SERVICES
JULY 1, 2009 - JUNE 30, 2010
BUDGET No. 961-307304
ACCT. CURRENT FY07-08
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET
4514 MAIL SVCS - INTERNAL (1,561,022) (665) (1,561,687)
6459 POSTAGE & MAIL SERVICES 1,212,235 665 1,212,900
NET OPERATIONS (348,787) (348,787)
DIVISION OF ADMINISTRATION & FINANCE
COMMUNICATION SERVICES
JULY 1, 2009 - JUNE 30, 2010
BUDGET No. 962-201501
ACCT. CURRENT FY07-08
NO. ACCOUNT NAME BUDGET DIFFERENCE BUDGET
4512 TELECOMM SVCS - INTERNAL (4,155,992) (798) (4,156,790)
6750 TELECOMM SVCS - EXTERNAL 3,267,406 798 3,268,204
NET OPERATIONS (888,586) (888,586)
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SHELBY COUNTY DIVISION OF COMMUNITY SERVICES

RYAN WHITE PART A
March 1, 2010 - June 30, 2010

Fund 441 and 443 - Position Control Budget

Fund 441-480590

Position Position Description

070600 Program Manager - 75% Admin

070602 Office Coordinator - 75% Admin

070603 Supervisor B - 100% Admin

080686 IT Technician - 50% Admin

TBD Clerical Specialist A - (Split Among All Programs)

TBD Budget Coordinator (New-Vacant) - 100% Admin

TBD Accounting Specialist (New-Vacant) - 100% Admin

TBD Accounting Specialist (New-Vacant) - 100% Admin

TBD Contracts Coordinator (New-Vacant) - 100% Admin
TBD Program Services Specialist (New-Vacant) - 65% Admin
TBD Program Services Specialist (New-Vacant) - 65% Admin

Fund 441-480591

Position Position Description
070600 Program Manager - 25% QM

070602 Office Coordinator - 25% QM

070605 Clerical Specialist A - 100% QM

080670 Quality Management Coordinator - 100% QM
080686 IT Technician - 50% QM

TBD Clerical Specialist A - (Split Among All Programs)
TBD Program Services Specialist (New-Vacant) - 35% QM
TBD Program Services Specialist (New-Vacant) - 35% QM
TBD Data Analyst - 100% QM

Fund 441-480597

Position Position Description
070601 Planning Council Coordinator - 100% Admin (Planning Council)
TBD Clerical Specialist A - 100% Admin (Planning Council)

Fund 443-480590
Position Position Description

TBD Clerical Specialist A - (Split Among All Programs)

Fund 443-480591
Position Position Description

TBD Clerical Specialist A - (Split Among All Programs)

Fund
441
441
441
441

441/443
441
441
441
441
441
441

Fund
441
441
441
441
441

441/443
441
441
441

Fund
441
441

Fund
441/443

Fund
441/443

Current Revised

Section Budget Adjustment Budget
480590 $ - $ 15,771 $ 15,771
480590 $ - $ 7,782 $ 7,782
480590 $ - $ 15,018 $ 15,018
480590 $ - $ 5730 $ 5,730
480590 $ - $ 512 § 512
480590 $ - $ 4,400 $ 4,400
480590 $ - $ 4,000 $ 4,000
480590 $ - $ 4,000 $ 4,000
480590 $ - $ 4,400 $ 4,400
480590 $ - $ 2,600 $ 2,600
480590 $ - $ 2,600 $ 2,600
$ - $ 66,813 $ 66,813

Current Revised

Section Budget Adjustment Budget
480591 §$ B $ 5,257 § 5,257
480591 § - $ 2,594 $ 2,594
480591 $ - $ 6,138 $ 6,138
480591 $ - $ 4,400 $ 4,400
480591 $ - $ 5730 $ 5,730
480591 ¢ - $ 512§ 512
480591 $ - $ 1,400 $ 1,400
480591 ¢ - $ 1,400 $ 1,400
480591 $ - $ 3,820 $ 3,820
$ - $ 31,251 § 31,251

Current Revised

Section Budget Adjustment Budget
480597 $ N $ 16,480 $ 16,480
480597 $ - $ 2,046 $ 2,046
$ - $ 18,526 $ 18,526

Current Revised

Section Budget Adjustment Budget
480590 $ - $ 512 § 512
$ - $ 512 § 512

Current Revised

Section Budget Adjustment Budget
480591 § - $ 512 § 512
$ -8 512§ 512

EXHIBIT B

Per Pay
Period Amount
$ 1,971.41
$ 972.75
$ 2,503.03
$ 955.00
$ 255.75
$ 2,200.00
$ 2,000.00
$ 2,000.00
$ 2,200.00
$ 1,300.00
$ 1,300.00

Per Pay
Period Amount
657.14
324.25
1,023.00
2,200.00
955.00
255.75
700.00
700.00

@h PO P P P P P P P

1,910.00

Per Pay
Period Amount
$ 2,060.00
$ 1,023.00

Per Pay
Period Amount
$ 255.75

Per Pay
Period Amount
$ 255.75



EXHIBIT C

SHELBY COUNTY DIVISION OF COMMUNITY SERVICES
RYAN WHITE PART A
March 1, 2010 - February 28, 2011
Service Provider Contracts

Aaron E Henry Community Health Services $ 212,150.00
East Arkansas Family Health Center $ 189,690.00
Christ Community Health Services $ 492,412.00
Cocaine Alcohol Awareness Program $ 50,248.00
Friends For Life Corporation $ 893,540.00
St. Jude Children's Research Hospital $ 196,890.00
Memphis Health Center $ 68,500.00
Sacred Heart Southern Missions $ 118,128.00

$ 2,221,558.00

In addition to the service providers listed above, the Memphis & Shelby Health
Department will receive $215,223 for the provision of direct services as well as $55,000
for epidemiological services. Contracts for additional service providers, including the
Regional Medical center at Memphis will be brought to the Shelby County Board of
Commissioners when properly executed.



